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The White Paper and Integrated Care Systems (ICS)

ICSs will be established, to include an NHS body and a Health and Care Partnership

The Health and Care Strategic Partnership

Be responsible for developing a plan that addresses the wider health, public health and social care needs 
of the system, with the NHS ICS board and local authorities having to regard that plan when making 
decisions.

Details regarding their functions and membership are to be left to the discretion of the local areas.

Humber Coast and Vale ICS (HCV) will operate through two strategic partnerships – North Yorkshire & 
York and The Humber.

The NHS Body will:

Be responsible for strategic planning, taking on the commissioning functions of CCGs and be directly 
accountable for NHS spend and performance within the system, with its chief executive becoming the 
accounting officer for NHS money allocated to the NHS ICS body.

As a minimum, include a chair, the chief executive and representatives from NHS trusts, general practice 
and local authorities, with others determined locally. ICSs will also need to ensure they have appropriate 
clinical advice when making decisions.

Be responsible for developing a plan to meet the health needs of the population within their defined 
geography; developing a capital plan for the NHS providers within their health geography; and securing 
the provision of health services to meet the needs of the system population.



what the proposals mean (continued)

Place level working will continue to be critical in the future 

Place-based arrangements between local authorities, the NHS and providers of health and care will be 
left to local organisations to arrange.  

The statutory ICS will work to support places to integrate services and improve outcomes.  

Health and Wellbeing Boards will continue to have an important responsibility at place level to bring local 
partners together, as well as developing the Joint Strategic Needs Assessment and Joint Health and 
Wellbeing Strategy.

There is a strong emphasis on collaboration throughout the document

Strong emphasis on collaboration rather than competition as a key driver of improvement. 

Duty to collaborate – between NHS partners and NHS and local authorities.

Continued emphasis on provider collaboration – both across system and in place. 

It will be made easier for organisations to work closely together through joint committees – operating at 
place and system. 



Planning for the future - progress to date and next steps

Timeline Progress

December 
2020

Interim Partnership Director role appointed, responsibility for development of places, 
planning, partnership and integration and leading the partnership – member of HCV 
Executive team shaping the operating model

March 2021 Communication to partners and all staff outlining the approach and HCV HR principles 
to transition from Professor Stephen Eames

April 2021 North Yorkshire and York Strategic Partnership Board established 

15 April 2021 Interim appointments for North Yorkshire and York
• Director of Integration and Primary Care Transformation
• Director of Finance and Planning

Key dates Next steps

23 July 2021 1st reading of the bill in Parliament before the Act

September  
2021

Confirmation of detailed structure new ICS NHS Body 

November 
2021

Initial confirmation to affected staff of future and employer and job role 

January 2022 Act of Parliament

April 2022 NHS Humber, Coast and Vale Integrated Care System NHS Body is established


